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Chief Executive's Appraisal Process 
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Recommendation (s) to the decision maker (s) 

1. To note the process undertaken to carry out an appraisal of the Chief Executive’s 
performance. 



 

 
 

1 The Background to the Report 

1.1 As part of the terms of reference of the Employment Committee, the Committee is 
required to undertake a performance appraisal of the Chief Executive.  

1.2 This report details the process undertaken to conduct the appraisal of the Chief Executive. 

2 Process Undertaken 

2.1 Sam Maher, Director of HR, Learning and Development & Councillor Development at East 
Midlands Councils was appointed by the Leader of the Council to facilitate the Appraisal of 
the Chief Executive. 

2.2 East Midlands Councils is an independent body within a national structure of organisations 
which are recognised by the Local Government Association as suitable for facilitating the 
appraisals of Chief Executives at local authorities.  Sam Maher has been a Director at 
regional level since 2004 and has facilitated independent Chief Executive appraisals for a 
wide range of different authorities within the region across this time period. 

2.3 Sam Maher met with the Chief Executive, the Leader of the Council and the Leader of the 
Opposition independently to design and agree the appraisal process, the areas of focus 
for the appraisal and the structure of the review that would form part of the appraisal. 

2.4 The appraisal process followed a structured format integrating the feedback from the 
Leader of the Council and the Leader of the Opposition.  The process included a review of 
performance over the last twelve months, the agreement of priorities for the next twelve 
months and the development of a personal development plan.   

2.5 Sam Maher met with the Leader of the Opposition on 22 February 2021 with his feedback 
incorporated into a subsequent appraisal meeting and a final appraisal report.  

2.6 Sam Maher facilitated the appraisal meeting between the Chief Executive and the Leader 
of the Council on 23 February 2021. 

2.7 Following the appraisal meeting Sam Maher has produced an independent appraisal 
report. 

3 Next Steps  

3.1 The independent appraisal report and a presentation by the Chief Executive on the 
achievements of the last 12 months and targets for the next year will be presented to the 
Employment Committee in an agenda item to this Committee at its meeting on 10 March 
2021. 

3.2 Following the review of the appraisal report and agreement and approval of the Chief 
Executive’s objectives and targets by the Employment Committee, the Chief Executive will 
present a report with recommendations on the objectives and targets for all Corporate 
Directors.  These will be communicated to the Corporate Directors through a formal 
performance appraisal process. 

4 Financial Implications  

4.1 There are no specific financial implications arising from this report.  The role of the Chief 
Executive (Head of Paid Service) is a budgeted post in the Establishment of the Council. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

5 Legal and Governance Implications  

5.1 From an employment law perspective, the appraisal process is robust and objective as it 
has been carried out by an independent and experienced HR professional, with input from 



 

 
 

the Leader of the Council and Leader of the Opposition and oversight by the Employment 
Committee 

Legal Implications reviewed by: Shahin Ismail, Director of Law and 
GovernanceEquality and Safeguarding Implications  

5.2 Not Applicable 

6 Risk and Mitigation 

6.1 There are no risks arising from this report. 

7 Background Papers 

7.1 None 

8 Appendices 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not applicable 

Previously Considered by:  Not applicable 

Final Decision date   10 March 2021 

 


